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WHY MIGHT THIS BE HAPPENING? 



The Power of Story-Based Learning: how to adopt a  
NETFLIX-like approach to leadership learning 

  
DESCRIPTION: This webinar invites participants to consider how select stories and interviews from high 
profile financial leaders can be an effective way to absorb leadership knowledge. Dr. Dennis Rebelo will 
highlight his experiences in forming the FEI Leadership Master Class by focusing on (3) distinct 
personal leadership stories from interviews with Leslie Seidman (Former Chair of the FASB) Andrej 
Suskavcevic (CEO of FEI), and Linda Zukauckas (Controller of AMEX) that can be catalysts to leadership 
growth. 
  
 
LEARNING OBJECTIVES: This webinar has the following learning objectives. At the 
conclusion of webinar attendees will be able to: 
  
 Understand how stories and personal narratives can create virtual coaching lessons; 
 Acknowledge how formative leadership lessons are able to help transfer knowledge; 
 Create contextual connections in the stories of others linked to (8) competencies; 
 Understand how when hearing another’s leadership story such lessons can enhance 

the intentional or unintentional nature of key life experiences and prompt more 
positive outcomes in one’s work relationships in retrospect; 

 Examine individual personal narrative and evolves one’s narrative by using a story-
based framework for thinking about skill development and leadership style in 
considering one’s future leadership path. 

  
PRESENTER: Dr. Dennis Rebelo, Chief Learning Officer, Financial Executives International 
  
  
  
  



POLLING QUESTION #1:  

Does your company use any video based learning? 
 

1. Yes. 
2. No . 
3. We are considering it. 
4. I am unsure. 



 
Ecology of the Financial Executive:  

The  CFO Role as an Illustration: 
 

(McKinsey, 2017) 



Thank you AllenComm.com for the Infographics  



Thank you AllenComm.com for the Infographics  





POLLING QUESTION #2:  

Have you experienced learning that is video based 
but not work-sponsored? 

 
1. Yes. 
2. No . 
3. I have considered it. 
4. I am ready for some now. 



Thank you AllenComm.com for the Infographics  





POLLING QUESTION #3 

When you consider how NETFLIX (HULU or AMAZON 
PRIME) offer better viewing options than traditional 
TV, do you see how what we know about modern 
movie watching can influence training offerings? 
 
1. Yes, very frequently. 
2. Yes, about 70% of the time. 
3. No, video-training shouldn’t be an option. 
4. No, but sometimes video training could work. 



WHAT  
DO  
YOU 
 SEE? 



Leadership Master Class Mini-Preview: 





Competency Spotting  
  Competency Spotting: 3 Types of Stories Explored 

Linda Zukauckas 
“The Human Side of the 

Enterprise” 
Leslie Seidman 

“Values Driven Leadership” 

Andrej Suskavcevic 
“The Resonant Leader”” 

LEADERSHIP 
 

EXPLORATION 
 

ADAPTABILITY 
 

ORGANIZATION 
 

RECEPTIVITY 
 

CREATIVITY 
 

DISCRIMINATION 
 

COMMUNICATION 



Linda Zukauckas, Corporate Controller 
American Express 

“The Human Side of the Enterprise” 

• Making Decisions in Asia 
• LDR, EXP & COMM 
• APTITUDE & APPLICATION 

STORY #1 



Leslie Seidman, Former Chair 
FASB 

“Values Driven Leadership” 

• High Visibility, Mentoring & Dinner 
• REC, ADP, & LDR 
• APTITUDE & APPLICATION 

STORY #2 



Andrej Suskavcevic, CEO 
FEI 

“The Human Side of the Enterprise” 
• Embodied Integrity -be you always 
• LDR, DSC, ORG 
• APTITUDE & APPLICATION 

STORY #3 



Using a Personal Narrative Framework with Video Based Learning 



What Do You See Now? 

What Might You Recall On Demand Now? 



The Psycho-Socio [+] Learning Impact of Story 

https://search.proquest.com/openview/cc7687664b51e8f2c565
65692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y 

 

https://search.proquest.com/openview/cc7687664b51e8f2c56565692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y
https://search.proquest.com/openview/cc7687664b51e8f2c56565692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y


What the Research Revealed: 



Another Way to View Why Interviewing Leaders Works! 

https://search.proquest.com/openview/cc7687664b51e8f2c565
65692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y 

 

https://search.proquest.com/openview/cc7687664b51e8f2c56565692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y
https://search.proquest.com/openview/cc7687664b51e8f2c56565692deb7864/1.pdf?pq-origsite=gscholar&cbl=18750&diss=y


Thank you www.rapt.com for the 2017 Guide Book work. 

http://www.rapt.com/


Thank you www.rapt.com for the 2017 Guide Book work. 

http://www.rapt.com/


POLLING QUESTION #4: 
After reviewing these slides and listening to the human 
science and research supporting video based learning 
offerings, do you see how having LEADERSHIP VIDEO LESSONS 
on demand could promote learning for you and your 
organization? 
 
1. Yes I believe in video based learning as an approach soon. 
2. Yes, I’d like to learn more about how the FEI Leadership 

Master Class can work with my organizational goals. 
3. No.  I am unsure if people in video interviews sharing lived 

leadership  experiences/insights can help my organization. 
4. I found this webinar helpful and I’m going to enroll myself 

right now in the FEI Leadership Master Class. 
 







DR. DENNIS REBELO  
Chief Learning Officer 

 
 
 

 
 

Direct Email: drdennis@financialexecutives.org 
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