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CPE Credits 
Today’s webinar is worth 1 Continuing Professional Education (CPE) credit.  

 
To be eligible for CPE credit, you must: 

 

• Answer at least 3 of the 4 polling questions (during the webinar) 
  and have a total viewing time of at least 50 minutes. 
 
• Participants will have the opportunity to download their CPE certificate immediately 

following the webcast if above requirements are met. 
 

• In accordance with the standards for the National Registry of CPE 
  Sponsors, CPE credit will be granted based on a 50-minute hour. 
 
• We are unable to grant CPE credit in cases where technical difficulties preclude 

eligibility. CPE Program Sponsorship guidelines prohibit us from issuing credit to those 
not verified by the technology to have satisfied the minimum requirements listed 
above. 





WORKSHOP OBJECTIVES 

At the conclusion of this WORKSHOP you’ll be able to: 
 
 Understand the historical background of assessments used in leadership 

development past, current and future possible and how complexity drives 
assessment needs; 
 

 Know how to identify the (8) universal IPSP™ human competencies; 
 

 Make a distinction between aptitude versus application of a leadership, receptivity, 
creativity, exploration, organization, communication, analysis and adaptability; 
 

 Understand the differences in motivation types for the (8) major competencies. 
 

 Examine individual competencies and pairs of competencies to better understand 
an individual’s role fit and to help an individual create a personalized developmental 
plan and preparedness for high stakes situations. 

IPSP™ Integral Psychological Profile  
 





POLLING QUESTION #1:  

Does your company use a particular leadership 
assessment consistently? 

 
1. Yes. 
2. No . 
3. We have used many assessments. 
4. I am unsure. 











 
Ecology of the Financial Executive:  

The  CFO Role as an Illustration: 
 

(McKinsey, 2017) 



Organization By Division 



POLLING QUESTION #2: 

Do you think Carl Jung’s work is: 
 
1. Interesting 
2. Relevant 
3. Only partially relevant 
4. Interesting and may be relevant 



The Human Side of The Enterprise 
 Written in the 1960’s this book is a 

manifesto as to what it means to be 
human and response-able at work today. 

 Today’s mid-managers want to express 
themselves despite the # of years in their 
current work role (Rebelo, 2017). 

 Today’s workers desire qualitatively 
different outcomes than workers of past 
generations and the search for meaningful 
work is central to that shift (Towers 
Watson, 2014).  

 Adaptability is one of the core responses 
to handling technical and unexpected 
changes in the accounting and finance 
professions (Busila & Rebelo, in press). 

 Developing a response that is relationally 
significant helps move teams into 
productivity; how to understand what’s 
going on inside of you is the most 
important first step of any  modern leader. 



POLLING QUESTION #3 

When change happens or is needed to happen in 
your organization do you find people struggling with 
ADAPTABILITY? 
 
1. Yes, very frequently. 
2. Yes, about 50% of the time. 
3. No, everyone likes the challenge of ADAPTING. 
4. No, but I sometimes am challenged to ADAPT. 



Personhood Traits and Work Type  
The Call for Adaptability + 



WHAT  
DO  
YOU 
 SEE? 















What are you? How are you this way? What do you do to change? 
 
 



From Hierarchy to Holacracy  



Understanding the IPSP™ 
The (8) Universal Human Competencies Defined 



IPSP™ Competencies 

 Each has an opposite 
 

 The opposite is complimentary 
 

 They map to each other 
 

 There are 13.4M+ variations 
 

 Free Will is your trigger 
 

 Balance happens with focus 
 

 Each can be developed 
 



Understanding the IPSP™: making vital distinctions 

Aptitude 

 
• Absorption 
• Accumulated 

Potential 
• Understanding of 
• Interest in 

 

Application 

 
• Release 
• Action distributed 
• Implementation of 
• Engagement with 

 



Understanding Motivational Orientations of 
Your (8) Core Competencies 

Reactive 

• Waits for opportunity 
• Cautious 
• Requires an external 

stimulus to act 
• Has to have a good 

reason  
 

Proactive 

• Creates opportunity 
• Risk-taker 
• Requires an internal 

stimulus to act 
• Passion 



IPSP 



What Do You See? 



  



Competency Spotting  
  Competency Spotting  

Linda Zukauckas 
“The Human Side of the 

Enterprise” 
Leslie Seidman 

“Values Driven Leadership” 

Andrej Suskavcevic 
“The Resonant Leader”” 

LEADERSHIP 
 

EXPLORATION 
 

ADAPTABILITY 
 

ORGANIZATION 
 

RECEPTIVITY 
 

CREATIVITY 
 

DISCRIMINATION 
 

COMMUNICATION 



 Reactive 

  

Reactive 



 Proactive 

  

Proactive 



Polarized 

  



Leadership Development Narrative Check-In 



Accessing Technical Thinking for Personal 
Responsiveness 





Group Primary Chart 



POLLING QUESTION #4: 
After reviewing the IPSP™ Competencies, do you find the 
ability to know the difference between the competencies 
helpful? 
 
1. Yes I found learning about a few of these competencies 

and how they might be helpful to me and my team. 
2. Yes, I’d like to learn more about how this assessment may 

work into our team’s developmental plan. 
3. No. I think I’ve been well-served our current assessment(s) 

and appreciated the added learning opportunity about the 
IPSP™ Integral Psychological Profile Assessment. 

4. I found it helpful but need more information; I have 
questions and would like some added resource materials. 
 



Group Secondary Chart 



Sample Company Group: 
Areas to Develop & Balance 

Achiever Producer (LDR/ORG) 
 
- Focuses on continued personal development 

supported by the ability to organize yourself.  
Assesses, organizes and controls resources then 
harnesses them to produce something of value. 

 
• Planning 
• Purpose 
• Setting Priorities 
• Delegating and Monitoring 



Areas to Develop & Balance 

Pragmatic Developer (ADP/ORG) 
- Concerned with practical matters, has a keen sense of utility and extracts and 
enhances the possibilities of things.  Systematically brings something into a more 
advanced or effective state. 

 
• Ability to respond systematically 
• Internal and external balance 
• Self-correction 
• Appropriate re-organization 



DR. DENNIS REBELO  
Chief Learning Officer 

 
 
 

 
 

Direct Email: drdennis@financialexecutives.org 
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