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POLLING QUESTION #1 
Does your company have plans for digital transformation? 

A. Yes, my company is considering the implications on our business model 

B. Yes, my company has plans, but have not yet started active initiatives 

C. Yes, my company has active initiatives in progress 

D. No, we do not have any plans for digital transformation 

E. Not sure 
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AGENDA 
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IN PAYMENTS & SECURITIES 
TRANSACTIONS DAILY 

OF THE WORLD’S  
LARGEST BANKS 

OF THE LEADING 
GLOBAL RETAILERS 

ABOUT ACI WORLDWIDE 
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LEGACY LANDSCAPE 
 80+ Usage-tracking platforms 

 Over 100K pricing models 

 Oracle EBS (11i and R12) 

 Intacct 

 Diamant 

 Access Database 

 Heavy reliance on manual spreadsheets 
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 High business growth:  4 acquisitions and more planned 

 Processing and validating very high volumes of billing 

transactions in spreadsheets:  risky and prone to error 

 Lack of automated contract management made it difficult to keep 

up with terms and uplifts in complex, non-standard contracts 

 Over 80 sources of usage data were not integrated to billing 

 Billing errors impact productivity and customer satisfaction 

 Fragmented data prevented in-depth, timely analysis and 

forecasting 

CHALLENGES 
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GOALS 
 Scale existing team and resources to anticipated business growth 

 Manage > 250M billable payment transactions/month 

 Process efficiencies in all areas of order-to-cash, revenue, and general accounting 

 Real time access to data at fee type, product, customer, or contract level  

 Automate contracts, ensure billing reflects latest terms and conditions, such as CPI calculations 

 Integrate over 80 usage data sources into billing engine 

 Increase accuracy and timeliness of billing and invoicing 

 Bring together all billing information in a single system to support deeper analysis and forecasting 
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KEY SELECTION 
CRITERIA 
 Platform that can scale to process > 250M transactions / 

month 

 Ability to accommodate a wide variety of contract 

complexity – including the pricing models 

 Integrate with Oracle Financials Cloud 

 Intuitive user interface to keep training costs low 

 Collect usage from multiple sources 

 Flexible reporting and analysis 
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POLLING QUESTION #2 
Which goals are included in your digital transformation plans? 

A. Adjusting the business model in response to market disruption 

B. Increasing or shifting to revenue streams from subscription or usage-based models 

C. Offering more pricing and delivery options for using or acquiring our products and 

services 

D. Updating or replacing the systems we use for finance and accounting 

E. None of the above 
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Next-Generation  
B2B Monetization 

Platform 

RecVue’s Solution 
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1 
 

UNIFIED 

PLATFORM 
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52 
REDUCED  

TIME-TO-INVOICE 

% 
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73 
LESS MANUAL 

INTERVENTION 

% 
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250 
MILLION 

TRANSACTIONS / 

MONTH 
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WHAT WE LEARNED 
 Its all about the data 

 Knowing and documenting key processes, and controls, is crucial to success 

 Knowing how you want to generate revenue strategically – now and in the future  -- is 

key to architecting the right solution 

 You need a platform that allows you to implement the above 
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POLLING QUESTION #3 
Does your company have challenges with any of the following? 

A. Require custom systems to help with collecting and processing billing transactions 

B. Must rely on many manual processes and spreadsheets to process billing 

transactions 

C. Data in too many systems or spreadsheets prevent comprehensive reporting, 

analysis and forecasting 

D. Revenue leakage may be a problem, but it’s difficult to know for sure 

E. None of the above 
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AGILITY 

SCALABILITY 

SPEED 
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POLLING QUESTION #4 
What new technologies or solutions is your company considering to help with digital 

transformation? 

A. Cloud-based Enterprise Resource Management (ERP) 

B. New sales solutions, such as configure, price, and quote software 

C. Monetization platforms that support subscription and usage-based revenue models 

D. Analytics solutions, such as Enterprise Performance Management 

E. Advanced technologies like artificial intelligence, machine learning or blockchain 

 

 



LEARN MORE 

HARNESS YOUR REVENUE POTENTIAL 




