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Objectives

O Identify an iterative approach for modernizing year-

end reporting

O Apply industry best practices to your own disclosure

initiatives

O Define specific areas where your disclosure process can

be streamlined



Polling Question #1

Is your company currently undertaking a disclosure
effectiveness transformation effort?

A. Knee deep in the transformation
B. Just getting started

C. Have not started this journey

D. No current plans to transform



In a recent survey of Workiva customers,
42% are undertaking a disclosure
effectiveness initiative.




Why & How Intel Re-imagined their
10-K & Reporting Governance




How Intel Attained Initial
Key Stakeholder Buy-in




Intel's Approach to World-Class
Governance




..
10-K Document Governance and Reviews

November
« Use forecast numbers
« Messaging/disclosures prepared based on known
transactions and trends
« Management and auditor 1st review

December
« Use updated forecast numbers
e Close out 80% rev review comments

January
« Use actual numbers
 Align messaging/disclosure with earnings release
« Management and auditor final review




Intel's Approach to World-Class Disclosure Effectiveness
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Polling Question #2

How many people in your organization actively
prepare your 10-K/annual report?



Connected Reporting - Intel's 10-K Contributors

External Reporting (Core), 9%

Accounting Policy, 7%

Capital Team & New
Benefits Accounting, 9%

Compensation &
Benefits Accounting,
20%

91% of 10-K
Press Relations, 2% contributors

outside ER core
team

ER Management, 4%

Legal, 7%

Investor Relations, 5%

Management Reporting, 9%

Tax, 7%

Treasury Accounting, 15%

Corporate Consolidations, 5%



Workiva Connected Reporting & Compliance

SELS Connected
Reporting Financials

Regulatory Management

Integrated

Reporting Risk Reporting

Tax & Capital
Statutory Markets




Intel's Connected Reporting Journey with Workiva
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Implementation Management Data Spreadsheets / Auditor Usage /
SEC/XBRL Documents Collections Certifications Trial Balance
« 10-K/Q « Audit « Business unit « 302 cert « EY
documents committee key data comments
« Reportable
« 8-K  Disclosure « Business unit events « GLlevel
earnings committee variance trial
release explanations « Key data balance
« Flux calculation
analysis

« Added new use cases to the platform throughout the journey
« Business processes have evolved along the way



Results of Intel’'s Reporting
Transformation & What Lies Ahead




Transformation Benefits and Results

More focused, streamlined report

Stronger governance and increased accountability

Increased team morale and connectivity across functional areas

Better designed audit

Filed 2018 10-K on 2/1/19 (2 weeks earlier) /j
intel.



What's Ahead for Intel

 Goal: File 10-K on the same day as the Earnings Release (Jan 24th)
« Continuous improvement mindset

o Enhancing readability
o Refining strategy to follow Intel’s corporate transformation

o Incorporating integrated reporting elements
intel)

o Shortening our time to filing.

e Advice for others
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