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Introductions

Why should you, as a finance leader, care about ESG? 

Who is driving ESG?

What to do: 2-year roadmap

Quick hits

Polling questions

Questions 

ESG for CFOs: What do you need to do now?



Why finance leaders should drive ESG: Opportunities!

Expands access to 
capital 

• Traditional investors 
using ESG

• ESG funds and 
investors

• Green bond market

Improves strategy and 
governance

• Forward-looking lens

• Robust risk 
management

• Strengthened supply 
chain

• Increasing ESG 
disclosure 
requirements

Strengthens financial 
performance

• High performance 
employees

• Bottom line cost 
reductions and 
productivity gains

• New products, 
business models and 
business 
development



Are the opportunities resulting from ESG efforts compelling to 
you as a finance leader? 

Polling question 1



Downside of delaying 

• Not hearing from investors that pass you over

• Shareholder resolutions

• Investor churn

• Employee turnover

• Inability to compete for new talent

• Less able to innovate, adapt, and pivot

• Unprepared to comply with growing regulations

Risk: A weak ESG program signals management is not prepared



Who is driving ESG

Investors

Customers Employees

Regulators

Supply 
chain

Current

Raters/
rankers/data 

providers

Candidates

Private / 
public 

Equity/debt



Trend: ESG is today’s capital markets story

2020:
$17T, or $1 in $3 AUM 

**Up 42% from 2018**

Source; US SIF Foundation





Impact: ESG can fund a company’s growth plans

Public and private equity and debt is already pivoting to ESG alignment.

Respond to demand for ESG information; gain access to ESG-aligned capital.



QUICK HIT

Understand your investor / lender 

ESG priorities.



Trend: ESG data/raters/rankers have multiplied



ESG raters/rankers are consolidating 



Impact: A company’s ESG story is already out there



QUICK HIT

Take control of your company’s data and story.

Monitor but don’t chase ratings.



Prior to this presentation, were you aware of the range and 
scope of third party ESG raters, rankers and data providers? 

Polling question 2



Who is driving ESG

Investors

CustomersEmployees

Regulators

Supply 
chain

Current

Raters/
rankers/data 

providers

Candidates

Private / 
public 

Equity/debt



Factors:

• Demographic shifts (global)

• Gen X+ values (Western and China’s ‘Lying Flat’)

• The Great Resignation (or Big Quit)

Trend: Labor shortages are a lasting challenge

57% of CEOs believe 
attracting talent is among 
their company's biggest 
challenges 
(Deloitte/Fortune, Fall 2021)



‘ESG Outperformers’

• Have highly satisfied employees – stay longer, work harder, produce better results

• Are more attractive to younger talent – filling the talent pipeline

ESG as a Workforce Strategy

Marsh McLennan, 2021

40% of Millennials have accepted job offers based on environmental performance.

Impact: ESG attracts + retains talent 



QUICK HIT

Develop and communicate your

company’s purpose and ESG strategy.



Who is driving ESG

Investors

Customers Employees

Regulators

Supply 
chain

Candidates

Raters/
rankers/data 

providers



Trend: Customers collaborating with supply chain



Trend: Government procurement is the ESG policy tool



Customers are pre-screening before RFQs and RFPs

Supplier ESG questionnaires 

Impact: ESG has become prerequisite for doing business



Trend: Imminent SEC regulation and global reporting standards

Regulation:

• SEC’s Human Capital Data Disclosure Rule 2020

• Climate Risk Disclosure Act, May 2021

• SEC’s ‘Sample Letter to Companies re Climate Change Disclosures’ 2021

Standards: International Sustainability Standards Board (ISSB)–International Financial Reporting 

Standards (IFRS) at COP 26



Impact: Companies need to act now



QUICK HIT

Assume 2 years to become ESG hardened.



Has your company implemented an ESG strategy to guide ESG 
activities (planning or communications)? 

Polling question 3



A two-year roadmap to SEC readiness

From Going from a blank sheet to ESG integration into reporting takes 2+ years

ESG strategy 
implementation

• Develop strategy

• Gather data

• Set goals

• Communicate progress

Financial reporting 
integration

• Evolve strategy

• Commit to targets

• Disclose per regulations

• Communicate 
performance 
improvements

Establish and build team and budget

Phase 2:
Next 12-18 months

Phase 3:
24+ months from start

Benchmarking & direction 
setting

• Compile ESG topics

• Compare peers

• Set direction

• Communicate intent

Phase 1: 
First 6 months



Phase 1: Benchmark & set direction

Compile ESG topics

Compare peers

Set direction

Communicate intent



Phase 1: Sample work product – ESG topics compilation

Environment

1. GHG Emissions (SASB)
2. Climate Change Vulnerability 

(SASB)

3. Energy Use & Fuel Efficiency 
(SASB)

4. Biodiversity & Land Use
5. Electronic Waste
6. Waste Management & Recycling

7. Packaging Materials

Product & Brand (SASB: Business 

Model & Innovation)
8. Policies Designed to Incentivize
Responsible Behavior (SASB)

9. Incorporation of ESG Factors in 
Investment Management (SASB)

10. Transparent Information & Fair Advice 
for Customers (SASB)
11. Customer Satisfaction

12. Innovation & Technology
13. Access & Affordability

Social Impact (SASB: Social 

Capital)
14. Human Rights
15. Minority Groups

16. Women's Rights
17. Public Policy Engagement

18.Community Investments & 
Engagement
19. Sustainable Infrastructure

20. Suppliers & Vendors

Human Capital Development 

(SASB: Human Capital)
21. Diversity, Equity & Inclusion
22. Recruitment & Development

Corporate Governance (SASB: Leadership & Governance)

23. Data Privacy & Security
24. Critical Risk Incident Management (SASB-Systemic Risk)
25. ESG Integration

26. Ownership & Control
27. Board Composition

28. Board Compensation
29. ESG & Executive Compensation
30. Accounting Practices

31. Business Ethics / Anti-Corruption
32. Taxation & Transparency



Phase 1: Sample work product – ESG disclosure peer assessment

Company Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8



Phase 1: Sample work product – ESG overview investor slide



Phase 1: Sample work product – Sustainability and ESG fact sheet



PHASE 1 HIGHLIGHTS

Start by gaining an understanding of your priorities.

Rely on investor-focused frameworks, stakeholder input and 

peers for best practices and gaps. 

Communicate your intentions with investors and influencers.   



Do you think your company has a good sense of its ESG priorities? 

Polling question 4



Phase 2: Implement ESG strategy

Develop strategy

Gather data

Set goals

Communicate progress



Phase 2: Sample work product – Target setting recommendations

Set Target Report KPIs Develop capacity to 

measure

Establish qualitative 

policy/actions

No action required –

disclose policy and 

adherence in reporting

Diversity & inclusion 

(excluding Board)

• Gender

• Equity seeking 

groups

Board composition

(diversity & inclusion)

• Gender

• Equity seeking groups

Workforce management

Customer practices

Waste management & 

recycling

Community investments 

& engagement

Systemic risk 

management

Critical incident risk 

management

Sustainable 

infrastructure

Biodiversity & land use

Access & affordability

Suppliers & vendors

Innovation & technology

Incorporation of ESG 

factors in investment 

management

ESG integration

ESG & executive 

compensation

Board compensation

Ownership & control

Data security & privacy

Business ethics / Anti-

corruption

Accounting practices

Taxation & transparency



Phase 2: Give investors what they want



PHASE 2 HIGHLIGHTS

Develop your strategy leveraging benchmarking work.

Set targets and goals.

Gather high-quality data. 

Provide easily accessible information to investors.   



Phase 3: Integrate financial reporting

Evolve strategy

Commit to targets

Disclose per regulations

Communicate performance improvements



Expands access to 
capital 

• Traditional investors 
using ESG

• ESG funds and 
investors

• Green bond market

Improves strategy and 
governance

• Forward-looking lens

• Robust risk 
management

• Strengthened supply 
chain

• Increasing ESG 
disclosure 
requirements

Strengthens financial 
performance

• High performance 
employees

• Bottom line cost 
reductions and 
productivity gains

• New products, 
business models and 
business 
development

Opportunity! Finance leaders should drive ESGWait and see no longer an option for finance leaders



Given what you learned in today’s session, do you think there is a 
business case to advance ESG in your company?

Polling question 5 



Questions?



Let’s get started! Susan Sheehan

ssheehan@leapfrogesg.com

Kelly Castledine

kcastledine@leapfrogesg.com

Christina Atkinson

catkinson@leapfrogesg.com


